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30 June 2020 

Report of: Councillor Kelham Cooke 

  The Leader of the Council 

         
  

 

Update on the St Martin's Park, Stamford Project 
The purpose of the report is to provide the Committee with an update on the work that has been 
undertaken since the last meeting on the 4th February 2020.  

 

Report Author 

Debbie Roberts, Corporate Project Officer   

 
01476 406080 

 debbie.roberts@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Growth Non-Key Stamford St Mary's 

 

Reviewed by: Paul Thomas, Strategic Director for Growth 18 June 2020 

Approved by: Karen Bradford, Chief Executive  22 June 2020  

Signed off by: Councillor Kelham Cooke, the Leader of the Council  22 June 2020 

 

Recommendation (s) to the decision maker (s) 

1. That the Committee notes the update on the report regarding key areas of governance, 
finance, consultation and project timelines/milestones.  
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1 The Background to the Report 

1.1 In March 2019 the Council purchased land at Barnack Road, Stamford, which adjoins land 

owned by Burghley Land Limited (Burghley), a wholly owned subsidiary of Burghley 

House Preservation Trust. The land was purchased by the Council as being strategically 

important to the Council’s growth ambitions in Stamford and the Cabinet Minute PD0095 

refers. 

1.2 These adjacent land holdings on Barnack Road, Stamford, now known as St Martin's 

Park, as shown edged red on the attached plan (Appendix A) extend to approximately 

14.429 hectares (35.65 acres). The sites are being promoted for a mixed-use 

development including commercial, residential and retirement homes along with 

associated public open space, car parking, retail and infrastructure. These uses are 

subject to planning consent.     

1.3 The primary objective of the landowners is to create space for a minimum of 500 jobs on a 

mixed-use development (comprising residential, commercial and retirement uses along 

with associated public open space and infrastructure) that will result in a high-quality 

development to enhance the economy of Stamford. The development will provide new 

jobs and varied living accommodation to meet the needs of the local economy and 

residents as well as improving and protecting the setting of Burghley House and its 

grounds. 

1.4 The parties believe that working together and treating both sites as a single development 

opportunity will maximise the value and uses of both sites.  

1.5 Cabinet approved the recommendation in the 21st January 2020, report to enter into a 

contractual Collaboration Agreement with Burghley Land Limited as set out in the Heads 

of Terms relating to land at Barnack Road, Stamford. This was discussed at the last 

meeting of Companies Committee on the 4th February 2020 and the agreement is still 

being finalised between both parties.  

2 Update on Project Governance  

2.1 The successful execution of the St Martin’s Project is dependent on good governance and 

clear lines of communication. Appendix B is the Governance and Decision-Making 

document which outlines how and when decisions will be made on the project.  

2.2 The remit is outlined in the document with clear processes for approvals.  

2.3 Meetings are diarised as per the Governance and Decision-Making document for the 

Project Team, Project Board and Executive Committee.   

2.4 Companies Committee will receive updates on this project for its meetings on the 22nd 

September 2020, 10th November 2020, 23rd February 2021 and the 27th April 2021.  

3 Project Timelines and Milestones 

3.1 A high-level project plan is Appendix C to the report and risk register Appendix D. 

Appendix D is exempt under paragraph 3 of Schedule 12a of the Local Government Act 

1972 (as amended) as it contains information which is commercially sensitive.  

3.2 The main activities to note are that Lambert Smith Hampton are acting as agents in 

marketing the site on behalf of the Council and Burghley Estates; there has been 

significant interest in the site; and the consultancy team are assessing bids through stage 

two of the marketing process.  



 
 

3.3 A consultancy team has been appointed to commence the pre-planning submission works.  

3.4 Athene Communication have led on the consultation with stakeholder engagement 

commencing on the 11th May and public consultation commencing 18th May 2020. This 

was delayed due to COVID-19 as it was initially hoped to conduct face to face consultation 

in the Stamford Town Hall at the end of March. Instead there was an 8-page residents’ 

newsletter with virtual focus groups. A copy of the residents’ newsletter is included as 

Appendix E.  

3.5 The month-long consultation has enabled various ways for the public, Members and 

stakeholders to view and comment about the proposals. Athene Communications are 

producing an evaluation of the engagement which will be included in the Statement of 

Community Involvement for the planning application submission.  

3.6 The submission of the planning application for the site has slipped by two weeks due to 

COVID-19 and the delay in the consultation starting, and the consultancy team estimate 

that the application will be submitted in mid-July (rather than the end of June). The 

Committee will receive an update on this at the next meeting on the 22nd September 2020.  

3.7 The main project risks remain the success of obtaining planning consent and for all of the 

legal agreements to be agreed by both parties. These are under review through the 

Project Team and Project Board.  

4 Financial Update  

4.1 The purchase of the site was approved by Council in September 2018. The operational 

and holding costs of the site are being funded from the Regeneration Reserve whilst the 

project is being developed. Revenue costs are in the region of £22,000 per month and 

cover the costs of security and business rates. The capital receipts from the development 

have not been included in the Medium-Term Financial Plan but will be incorporated once 

there is greater clarity on the date profiling of the receipts.  

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

5 Legal and Governance Update  

5.1 The legal focus is on agreeing the terms of the Collaboration Agreement, which is nearing 

finalisation. 

5.2 Much progress has been made since the last Companies Committee on establishing a 

governance route to decision making. This should provide the Committee with 

reassurance that key risks are being reviewed at and documented and project delivery is 

being tracked closely. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

6 Equality and Safeguarding Implications  

6.1 None at this stage of the project.  

7 Risk and Mitigation 

7.1 The Development carries inherent risks which will be managed by the Project Board and 

the Executive Team which form the management of the Collaboration Agreement. The risk 

register is attached to this report as exempt Appendix D.   

8 Community Safety Implications  



 
 

8.1 None 

9 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

9.1 There are no recommendations in this report that will impact on the climate emergency at 

this stage of the project.  

10 Other Implications (where significant)  

10.1 None 

11 Background Papers 

11.1 Key Decision Acquisition of Land in South Kesteven 6th September 2018 PD0095 

http://moderngov.southkesteven.gov.uk/documents/b6250/Report%20PD0095%2006th-

Sep-2018%2014.00%20Cabinet.pdf?T=9 

11.2 Cabinet Approval to enter into the Collaboration Agreement with Burghley Estates 21st 

January 2020  

http://moderngov.southkesteven.gov.uk/documents/g3853/Decisions%2021st-Jan-

2020%2014.00%20Cabinet.pdf?T=2 

12 Appendices 

12.1 Appendix A – Site Plan 

12.2 Appendix B – SMP Project Governance  

12.3 Appendix C – Project Plan  

12.4 Appendix D – Risk register  

This appendix is exempt under paragraph 3 of Schedule 12a of the Local Government Act 

1972 (as amended) as it contains information which is commercially sensitive.  

12.5 Appendix E – Newsletter for Focus Groups  

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

 

Previously Considered by: Cabinet 21st January 2020  

Final Decision date   N/A   
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